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EXECUTIVE COMMITTEE MEETING
September 13, 2018
Agenda
12:30 in CSS 167
Lunch will be served
I.

Approval of Minutes from 8/30/18 EC Meeting

II.

Business
a.
b.
c.
d.
e.
f.
g.

Set Faculty Meeting Agenda
Social Media Guidelines (Attachment #1)
Tenure & Promotion Review Working Group Report (Attachment #2)
Curriculum Committee Proposed Timeline (Attachment #3)
Retreat Debrief
Retirement Plan Committee nomination
Use of Rollins Email Addresses and Official Correspondence

Reports
a.
b.
c.
d.
e.

President’s Report
Provost’s Report
Student Government Association
Curriculum Committee
Faculty Affairs Committee

III.

EXECUTIVE COMMITTEE MEETING
September 13, 2018
Minutes
PRESENT
Ashley Kistler, Gloria Cook, Amy Armenia, Grant Cornwell, Jana Mathews, Wenxian
Zhang, Laurel Habgood, Christopher Fuse, Emily Russell, Dawn Roe, Richard Lewin,
Jennifer Cavenaugh, Susan Singer, Nagina Chaudhry.
Guests: Sam Stark, Dexter Boniface, Stacey Dunn, Jonathan Harwell.
CALL TO ORDER
Ashley Kistler called the meeting to order at 12:30 PM.
APPROVAL OF MINUTES FROM 8/30/18
Zhang requested a correction to the minutes regarding Library hires. Zhang made a
motion to approve the minutes as amended. Cook seconded the motion. EC
unanimously approved the amended minutes from 8/30/18.

BUSINESS
Set Faculty Meeting Agenda
Ashley Kistler
The 9/20/18 Faculty Meeting will begin with Committee, President, and Provost reports.
The agenda will also include Forms of Compensation presented by Chris Fuse and a vote
on the Curriculum Committee’s proposed timeline.
Social Media Guidelines
(Attachment #1)
Sam Stark
Marketing and Communications hired an external consultant to develop guidelines for
social media use for employees and groups who manage social media platforms on
behalf of the College. The attached document is a draft only until they receive input
from faculty and staff.
Lewin pointed out that he had to read quite far into the document before it states that
you are an ambassador of the College. Zhang asked if there will be similar guidelines for
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students since they are a big part of the Rollins community. Stark replied that since
students are not employees, something like that that would need to come from Student
Affairs.
Jenny will add this to the Department Chair Meeting agenda to get their feedback.
Tenure and Promotion Review Working Group Report
(Attachment #2)
Dexter Boniface
The Tenure and Promotion Review Working Group was charged with investigating
eleven different items. The group took a concrete first step by isolating parts of the
charge and the preliminary findings are attached. Boniface noted one error in the
report due to the mislabeling of one set of criteria.
Boniface asked for guidance on important issues they should address. Suggestions
included the role of associate professors in the promotion and tenure review process,
how some departments encourage faculty to not stand for evaluation to full professor
the first year they are eligible, constitutions of CEC’s, inequities across departments, and
comments related to community engagement and scholarship.
Mathews recommended taking this to department chairs for their input and asked if the
goal of this is to provide a state of the union or to align with our mission in a specific
way? Singer said it is our practice to conduct a regular review of tenure procedures.
Mathews also asked if we can look at peer and aspirant institutions. Boniface said they
made recommendations to those departments on the low side to look at benchmark
institutions to see if they are in sync within their discipline. Boniface noted that one of
the most concerning findings is inequities in criteria for promotion to full professor.
Kistler asked the Tenure and Promotion Working Group to meet with the President,
Provost, and Dean of Faculty to get their feedback and suggests the best way to move
forward is to deliver a final report at a faculty meeting. Singer recommended
appointing another task force to wrap up the work so that it doesn’t go on indefinitely.
Kistler is open to that and said we will see where they are at the end of fall term.

Curriculum Committee Proposed Timeline
(Attachment #3)
Gloria Cook
Cook presented the proposed timeline for submission of new course proposals and
changes to majors and minors and said this is a gradual change. They are hoping to set
deadlines next year. Cavenaugh noted that we did have deadlines, but no one followed
them. Cook said if faculty submit proposals after these dates, we should consider them
as topics courses. Singer explained that a lot of these issues will be resolved with the
implementation of our new catalogue/curriculum software, Acalog. Russell noted that
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RCC, HON, and rFLA course proposals should be submitted to the Associate Dean for
Curriculum and explained why those proposals will be reviewed in the Dean’s Office
rather than by the New Course Subcommittee. The Associate Dean will report to the
New Course Subcommittee.
Habgood made a motion to approve the proposed timeline. Mathews seconded the
motion. Motion passed unanimously. The proposal will go to the full faculty for vote.
Retreat Debrief
Ashley Kistler
Cavenaugh noted, despite our best intentions, it felt like most of the day was person
after person talking at the faculty. Next year we should consider keeping those
presentations to just the President and Provost. Fuse noted that faculty did not feel
engaged; rather, they felt talked at and really wanted to have conversations and an
opportunity to speak more. Kistler said faculty did feel the other reports could have
been moved to another time and space so more time could be spent working during the
retreat. Habgood recommends a more realistic timeline rather than the ambitious one
set. Cornwell said he cherishes the time to be able to talk to faculty but feels obliged to
give a lot of updates because too many faculty do not attend the State of the College
meetings. Lewin said that meals were cleared too quickly. Cook said the Holt discussion
was wonderful but felt rushed.
Retirement Plan Committee nomination
Ashley Kistler
Lewin currently sits on the Retirement Plan Committee. Vidovic is rotating off the
committee and we need to nominate a new representative. Mathews nominated Todd
French. Roe asked what is involved and how often do they meet? Lewin said they meet
quarterly and the people serving on the committee sign as fiduciary representatives of
the college. Roe nominated Dana Hargrove. Mathews nominated Joan Davison.
Use of Rollins E-mail Addresses and Official Correspondence
Chris Fuse
Fuse said a faculty member has been corresponding through a gmail account. It seemed
to be an attempt to avoid an e-mail record. We should have a policy that if you’re doing
college business, you need to use a Rollins e-mail account. Armenia said it’s an issue for
the All-College Handbook. Kistler recommends convening the Executive Council.

REPORTS
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Provost
Susan Singer
Members of the Holt Search Committee will need to sign confidentiality agreements and
Singer asks that faculty not feel offended if they cannot share information with you.
SGA
Nagina Chaudhry
SGA held their interest meeting. They have over forty students running for about
twenty positions.
Curriculum
Emily Russel
When we passed the Foundations curriculum for CLA, we knew the program was not an
easy fit for our Holt students. Last spring, I brought together a group of faculty to review
requirements and make recommendations for changes to the program. They plan to
bring their proposal through faculty governance this fall. Task force members are: Paul
Reich, Bruce Stephenson, Emily Nodine, Scott Hewit, Erik Kenyon, Kip Kiefer (CC rep),
Emily Russell. Pat Brown and Stephanie Henning also attend.

ADJOURNMENT
Ashley Kistler
The meeting adjourned at 1:45 PM.
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Attachment #2
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Attachment #3
CLA and Holt Submissions to Curriculum Committee
Submit proposal to the Chair of Curriculum Committee and copy Student Records
(studentrecords@rollins.edu).
For changes to majors/minors, please include:
•
•
•

A clear explanation of changes with rationale
Red line edits to catalogue copy
Red line edits to current major/minor maps

For new course proposal, please complete the new course proposal forms which can
be found at
https://rpublic.rollins.edu/sites/ASCPS/Shared%20Documents/Course%20Schedu
ling/NEW%20Course%20Proposal%20Forms/new-course-proposal-form2018%20update.pdf
Please confirm with the Registrar that the requested course number is available.
•

Submit RCC, Honors, and rFLA course information to the Associate Dean of Academics.

Recommended submission dates for changes effective in 2019-20:
•
•

End of fall semester
Please submit changes to major/minor by Jan 30.

Proposals submitted and approved after these dates will be effective in 2020-21.
For new or substantive changes to majors/minors/programs, please refer to Rollins
guidelines for Creation, Revision, and Closure of Academic, Non-Credit, and
Collaborative Programs. Per this document, when considering new academic
programs, departments/individuals are “strongly encouraged to meet with the
appropriate faculty governance body (if required), Dean(s), and Vice President for
Academic Affairs and Provost (VPAA/Provost) as early as possible in the
development process to discuss program changes, resource needs, and substantive
change documentation, as required.
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